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Annex A 

City of Weston Lakes Emergency Management 

Implementation Plan 

Organization 

Purpose:  To provide a visual representation of the City of Weston Lakes Emergency Management 

organizational structure.   

Overview:  The emergency management organization of the City of Weston Lakes is directed by the 

Mayor as the Emergency Management Director.  The Appointed Emergency Management Coordinator 

(EMC) (Mayor Pro Tem) acts for the Mayor in overseeing, tracking and supervising the emergency 

management process within the City.  The Marshal is the Assistant Emergency Management 

Coordinator (AEMC) and together with the EMC provides the day to day point of contact with the 

County and State agencies for the following of Emergency Management Activities in the State, 

County and the City through the Emergency Management Committee.  The Emergency Management 

committee is made up of a representative from the MUD, the POA, the Country Club,  the Emergency 

Services District #4, and a Weather Advisor.  Additionally 6 appointed volunteers serve to assist the 

Committee in the response to an emergency by manning positions in the EOC, receiving training, and 

providing representation of the community to the Committee.  

 

Figure 1, Emergency Management Organization Chart 



Annex A Page 2 
 

Clifton H. Aldrich 

                              Emergency Management Coordinator 

 

 

Approved for implementation: 

 

 

Mary Rose Zdunkewicz 

Mayor, City of Weston Lakes 

 

Attest: 

 

City Secretary 

 

 


